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Introduction  
 

Course Design Solutions, LLC, presents a 2-day district-wide interactive professional 

development workshop for twenty technology coaches and two district technology coaches. The 

training will incorporate ISTE Standards for Coaches and will be made up of the following four 

modules: 

Becoming a Visionary Leader 

Creating a Digital Age Learning Culture  

Modeling Digital Citizenship 

Fostering Systemic Improvement 

Each module will include individual and group activities and will take place between the 

hours of 8:30 a.m. and 2:30 p.m. with lunch from 11:30 a.m until 12:30. each day.  Short breaks 

will be scheduled as needed at times convenient to the training modules. 

Relevant content and resources will be loaded into the districts LMS and be made 

available to the learners on the day of instruction.  Laptops or tablets are needed for each learner 

and will be provided by the district.  The proposed workshop is outlined on the following pages.  
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Training Title 
“Topics in Educational Technology for the K-12 Leader” 
 
Training Description 
This professional development workshop will cover special topics in educational technology 
relevant to Technology Coaches and District Technology Coaches.  The topics included are: 
Becoming a Visionary Leader, Creating a Digital Age Learning Culture, Modeling Digital 
Citizenship, and Fostering Systemic Improvement. 
 
Core of Knowledge Content Area(s) & Hours 
___  Child Development _12  Curriculum ___  Health, Safety, Nutrition 
___  Special Needs ___  Professionalism ___  Community 
 
Bibliography/References and Resources 
Becoming a Visionary Leader 

https://www.educause.edu/ 
https://www.iste.org/ 
https://www.edutopia.org/blog/qualities-of-great-school-leader-elena-aguilar 
https://www.edsurge.com/ 
https://www.teachervision.com/teaching-strategies/educational-technology 
http://frontandcentral.com/teaching-and-learning/embracing-new-ways-teaching-worthw
hile-risk 
http://frontandcentral.com/teaching-and-learning/5-classroom-technology-fears-can-conq
uer/ 

Creating a Digital Age Learning Culture 
https://edtechsandbox.org/category/digital-age-learning-environments/ 
https://jamesbettis.com/iste-coaching-standards-b-portfolio/digital-age-learning-environm
ents/ 
http://frontandcentral.com/moving-to-digital/going-deeper-learning-technology-integratio
n-using-9-question-protocol/ 
https://www.pembrokepublishers.com/data/tools/DP_CPCO%20Article%202015.pdf 
https://sites.google.com/site/vcuadms647/weekly-sessions/module-1 
https://1.cdn.edl.io/ohXzH110rcxi7iGusHhoUSL799rhnL6km1qNciXkxmMoimVr.pdf 
https://www.youtube.com/watch?v=fqgTBwElPzU&feature=youtu.be 
http://www.litandtech.com/2013/11/turning-samr-into-tech-what-models-are.html 
https://medium.com/inspired-ideas-prek-12/resources-for-edtech-coaches-e543ef7b1e20 
SlideShow: 
https://www.slideshare.net/mbsimkins/understanding-and-leading-the-digital-age-learnin
g-culture 

https://www.iste.org/
https://www.edutopia.org/blog/qualities-of-great-school-leader-elena-aguilar
https://www.edsurge.com/
https://www.teachervision.com/teaching-strategies/educational-technology
http://frontandcentral.com/teaching-and-learning/embracing-new-ways-teaching-worthwhile-risk/
http://frontandcentral.com/teaching-and-learning/embracing-new-ways-teaching-worthwhile-risk/
http://frontandcentral.com/teaching-and-learning/5-classroom-technology-fears-can-conquer/
http://frontandcentral.com/teaching-and-learning/5-classroom-technology-fears-can-conquer/
https://edtechsandbox.org/category/digital-age-learning-environments/
https://jamesbettis.com/iste-coaching-standards-b-portfolio/digital-age-learning-environments/
https://jamesbettis.com/iste-coaching-standards-b-portfolio/digital-age-learning-environments/
http://frontandcentral.com/moving-to-digital/going-deeper-learning-technology-integration-using-9-question-protocol/
http://frontandcentral.com/moving-to-digital/going-deeper-learning-technology-integration-using-9-question-protocol/
https://www.pembrokepublishers.com/data/tools/DP_CPCO%20Article%202015.pdf
https://sites.google.com/site/vcuadms647/weekly-sessions/module-1
https://1.cdn.edl.io/ohXzH110rcxi7iGusHhoUSL799rhnL6km1qNciXkxmMoimVr.pdf
https://www.youtube.com/watch?v=fqgTBwElPzU&feature=youtu.be
http://www.litandtech.com/2013/11/turning-samr-into-tech-what-models-are.html
https://medium.com/inspired-ideas-prek-12/resources-for-edtech-coaches-e543ef7b1e20
https://www.slideshare.net/mbsimkins/understanding-and-leading-the-digital-age-learning-culture
https://www.slideshare.net/mbsimkins/understanding-and-leading-the-digital-age-learning-culture
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Modeling Digital Citizenship 

https://jamesbettis.com/iste-coaching-standards-b-portfolio/5-digital-citizenship/ 
https://www.iste.org/explore/ISTE-Standards-in-Action/Know-the-ISTE-Standards-for-Co
aches%3A-Digital-Citizenship 
https://www.edutopia.org/topic/digital-citizenship 
https://www.commonsense.org/education/training 
https://www.iste.org/learn/digital-citizenship 
https://beinternetawesome.withgoogle.com/en_us/resources 
http://veralisteportfolio.weebly.com/content-knowledge-and-professional-growth-st-6.ht
ml 
https://www.missingkids.org/NetSmartz 
https://www.digitalcompass.org/game/index.html 
https://www.scetv.org/stories/education/2018/ideas-teachers-incorporate-digital-citizens–
hip-their-instruction 
https://blog.summitlearning.org/2017/09/digital-citizenship-trends/ 

Fostering Systemic Improvement 
http://www.21things4administrators.net/new----capstone-4-systemic-improvement.html 
https://www.edglossary.org/systemic-reform/ 
https://edtechmagazine.com/k12/article/2018/06/6-fundamentals-technology-coaching 
https://www2.ed.gov/about/offices/list/oese/oss/technicalassistance/evidencebasedpractic
esschl.pdf 
https://www.wonderexplorelearn.com/professional-learning/leadership-admin-coaches/ 
https://www.air.org/center/national-center-systemic-improvement-ncsi 

ISTE Standards for Coaches. (n.d.). Retrieved August 1, 2019 from 
https://www.iste.org/standards/for-coaches 
 

Training Objectives 
As a result of this training, participants will be able to: 
 
Becoming a Visionary Leader 

1. Define digital learning in the context of K-12 education.Identify three emerging 
educational technology trends that are relevant to the K-12 setting.  

2. Identify four online learning trends that are currently relevant to your district. 
3. Rank the importance of four online learning trends that are currently relevant to your 

district. 
4. Describe culture shifts that influence the process of teaching and learning in your district.  
5. Discuss three emerging digital habits that impact the process of teaching and learning in 

the K-12 environment.  

https://jamesbettis.com/iste-coaching-standards-b-portfolio/5-digital-citizenship/
https://www.iste.org/explore/ISTE-Standards-in-Action/Know-the-ISTE-Standards-for-Coaches%3A-Digital-Citizenship
https://www.iste.org/explore/ISTE-Standards-in-Action/Know-the-ISTE-Standards-for-Coaches%3A-Digital-Citizenship
https://www.edutopia.org/topic/digital-citizenship
https://www.commonsense.org/education/training
https://www.iste.org/learn/digital-citizenship
https://beinternetawesome.withgoogle.com/en_us/resources
http://veralisteportfolio.weebly.com/content-knowledge-and-professional-growth-st-6.html
http://veralisteportfolio.weebly.com/content-knowledge-and-professional-growth-st-6.html
https://www.missingkids.org/NetSmartz
https://www.digitalcompass.org/game/index.html
https://www.scetv.org/stories/education/2018/ideas-teachers-incorporate-digital-citizenship-their-instruction
https://www.scetv.org/stories/education/2018/ideas-teachers-incorporate-digital-citizenship-their-instruction
https://blog.summitlearning.org/2017/09/digital-citizenship-trends/
http://www.21things4administrators.net/new----capstone-4-systemic-improvement.html
https://www.edglossary.org/systemic-reform/
https://edtechmagazine.com/k12/article/2018/06/6-fundamentals-technology-coaching
https://www2.ed.gov/about/offices/list/oese/oss/technicalassistance/evidencebasedpracticesschl.pdf
https://www2.ed.gov/about/offices/list/oese/oss/technicalassistance/evidencebasedpracticesschl.pdf
https://www.wonderexplorelearn.com/professional-learning/leadership-admin-coaches/
https://www.air.org/center/national-center-systemic-improvement-ncsi
https://www.iste.org/standards/for-coaches
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Creating a Digital Age Learning Culture 
1. Describe the seven key standards of a digital age learning culture. 
2. Explain the structures for assessing and evaluating instruction. 
3. Describe how instructional innovation that is focused on continuous improvement can be 

used to improve digital-age learning. 
4. Describe two examples of how the use of learning technologies can be integrated into the 

K-12 curriculum. 
5. Identify two common barriers to the implementation of educational technology in the 

K-12 environment. 
Modeling Digital Citizenship 

1. Describe what digital citizenship looks like in the classroom.  
2. Explain the key components of digital citizenship.  
3. Identify classroom technology in the classroom.  
4. Identify online technology resources and determine which are best fit for the students’ 

needs.  
5. Demonstrate the various opportunities to interact in online environments and etiquette. 

Fostering Systemic Improvement 
1. Evaluate how external changes impact instructional practice and student learning. 
2. Discuss best practices to implement professional development to introduce new 

technologies or practices. 
3. Evaluate the professional development technology coaches provide. 
4. Create activities that align professional development with the district’s learning outcomes 

for teachers. 
5. Discuss the effectiveness of  creating needs assessment when dealing with organizational 

change. 
6. Identify future professional development opportunities. 
7. Analyze the ISTE Standards for Teachers and Coaches. 
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