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Introduction  
 

The Monsanto Company is experiencing a period of rapid growth with new employees 

being hired across the globe. With this growth, Monsanto has identified the need to develop 

and launch a training program on the appropriate use of company technologies. Course Design 

Solutions, LLC, is tasked with the development and delivery of a global training program 

based on The Monsanto Code of Business Conduct. The following training module ‘New 

Employee Orientation Program for Using Company Technologies Appropriately’ is based on 

the Monsanto Code of Business Conduct. 

Monsanto recognizes its obligation to provide training to all employees to maintain the 

reputation of the company. Henry (2001),  Perry & Pilati, (2011), and (Powell, 1997) discussed 

the importance for corporations to address learner needs by offering user-friendly online 

products which are appealing, engaging, relevant, and culturally sensitive. Additionally, these 

online products should provide directives to obtain upstanding qualities concerning a 

company’s reputation and global identity. Monsanto can attain their objectives and goals, from 

the diversity of an online learning program delivered within the employee’s comfort zone. 

Vlachopoulos & Makri (2019) indicates the online learning is based on a few key 

elements such as online program flexibility, use of technological tools, and learner mindset. 

Course Design Solutions, LLC brings these elements and more to create an engaging and 

self-managed course which meets Monsanto’s objectives and goals for all employees. 

Course Design Solutions, LLC respectfully submits to the executives of Monsanto 

Company the following business plan including a project timeline, modes of delivery, training 

agenda including learning activities, methods of assessment, and details on the fee for service. 
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Timeline For New Employee Orientation Program 

Utilizing a project management approach (Rose, 2013) to the Monsanto instructional 

design contract, Course Design Solutions, LLC proposes the following timeline, see Table 1. The 

timeline is based on a 40:1 ratio of development time to instruction time in hours (Defelice, 

2018) and includes ADDIE  instructional design elements (Karumathil, 2017). The final product 

will be designed to be delivered online in an asynchronous manner to Monsanto employees. See 

Table 1 for a timeline of the project. 

Table 1 
  
Project Timeline for Completion of Project 

  

Project Phase Product / Output 
Phase I:  Initiation / Analyze (~1 Week)   

Document business needs. 
Perform needs analysis and identify performance gaps. 
Create training program learning objectives. 
Secure stakeholder buy-in. 
Identify constraints (time, resources, and quality). 

Project charter which defines the 
business need, proposed solution, 
and performance improvements. 
 

  
Phase II: Planning / Design (~1 Week)   

Define scope of the project 
Create a work breakdown structure document 
 Cost breakdown 
 Scheduling breakdown 
Create communication plan 
Create product outline 
 High level overview of content 

      Project storyboard and script. 

Project plan describing the work 
done in following phases. 
Requires signature of project 
stakeholder.  

    
Phase III: Execution/Development & Implementation (~4 
Weeks) 

  

Create learning materials 
 Course modules 
 Learning objectives 
 Assessments 
 Documents 
Create program objectives 
Create  

Nascent modules for testing. 
 
Modules go live to all global 
employees. 
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Post Production meetings ensuring quality and accuracy 
of the materials, confirm objectives have been executed 
and fulfilled. 
Finalize the course content and assessments. 
Production of video scenes, revise and record script, add 
graphics, animation, and assessments 
Monsanto loads modules in their LMS for testing. 
Test / Evaluate solution 
 

Phase IV: Closure / Evaluation (~1 Week)   
Deliver final project 
Close project 

Stakeholder signs off on final 
project. 

 

 Mode of Delivery 

Course Design Solutions, LLC identified ten modules to be delivered to Monsanto 

employees based on the Monsanto Code of Conduct and a needs analysis which included 

interviews with employees and managers across appropriate business units. The final training 

solution will be an asynchronous online training program administered through Monsanto’s 

learning management system. 

An asynchronous online method of delivery was chosen for several reasons. The first is 

based on the fact that Monsanto is a global company with employees in multiple time zones. The 

use of an asynchronous training program allows employees to access the training at a time that is 

convenient to their workflow and business shift. An asynchronous solution also allows future 

employees to be trained in the same manner with the same content ensuring a consistent training 

outcome. This mode of delivery respects the fact that trainees learn at different rates and allows 

learners to stop and review as needed. 

The training solution was chosen to be delivered online as it does not require the hiring of 

new training personnel - a cost-prohibitive undertaking. As a global company, Monsanto has an 
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existing IT infrastructure which includes a learning management system administered by the 

training department within Human Resources. Through this learning management system, 

Monsanto is able to deliver and manage the final training solution through employees desktop, 

laptop, and other mobile devices. 

Training Agenda 

A needs analysis performed by Course Design Solutions identified ten content areas to be 

covered by the corporate training program. These ten modules align with Monsanto’s Code of 

Business Conduct and address gaps in knowledge identified through the needs analysis phase of 

product design. The ten modules are based on four core learning objectives. The learning 

objectives are: 

By the end of the Training Modules, you will be able to: 

● list appropriate and inappropriate uses of company technologies, 

● identify information security threats, 

● utilize technologies in a manner that keeps intellectual property secure, and 

● report violations of social media use and risks to information security. 

The training modules are found in Table 3. 

Table 3 

Module Units
 

 Module Description 
 

1 Introduction to Monsanto; “Code of Business Conduct”; and “Using Company 
Technologies Appropriately” (20 minutes to complete) 

2 Employee Accountability (30 minutes to complete) 
3 Monsanto Ethics and Integrity Guidelines (20 minutes to complete) 
4 Product Stewardship, Confidentiality, Standards of Community, and Intellectual 

Property (30 minutes to complete) 
5 Communication and Online Safety (30 minutes to complete) 
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6 Social Media Use (10 minutes to complete) 
7 Safeguarding data and systems (30 minutes to complete) 
8 Online Etiquette (20 minutes to complete) 
9 Monitoring threats and reducing vulnerabilities (20 minutes to complete) 
10 Wrap up and connections within all modules (20 minutes to complete) 

 
 

Activities 
 

Within Monsanto’s learning management system, each employee will have listed in their 

course catalog, the “Using Company Technologies Appropriately” course. Newly hired 

employees will need to complete the training within their first 30 days. The course is self-paced 

and employees are able to stop and continue individual modules at any time. The modules must 

be completed sequentially. 

Content in the modules will be presented through a combination of text and video 

vignettes. Text content will contain hyperlinks to additional resources for key terms that can be 

printed out as needed. Vignettes will include captioning in languages relevant to geographic 

location. Each module will also have a PDF/A file text script that can be downloaded, all our 

modules have built-in accessibility features, which are thoroughly tested before delivery. 

Within each module, formative assessments testing understanding of key concepts will 

take the form of true/false, multiple choice, matching, and fill in the blank questions. At the end 

of each module, a summative assessment will be given. Learners will need to score 80% or 

greater to continue onto the following module. Students have the ability to reach out to Human 

Resources if there are questions or concerns not covered or addressed by each module. 

Formative and Summative Assessments 

All assessments map directly to module learning objectives identified in Phase III. 

Module learning objectives map to program learning objectives identified by the needs 
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assessment performed in Phase I of this project. 

Two types of learner assessments will take place. Formative assessments will take place 

during the learning modules and consist of simple true/false or multiple choice questions 

addressing content just covered. A summative assessment will follow each module and consist 

of questions addressing key points covered. Finally, a culminating summative assessment will 

cover all topics addressed in the learning modules. Learners will be required to attain a passing 

score of 80% correct or greater in order to pass. Students will have three attempts to pass the 

culminating summative assessment. If they fail to pass on the third time, they will be referred to 

Human Resources for remediation. 

Program evaluation will be performed using Kirkpatrick's four levels of evaluation 

(Kirkpatrick, 2016). This simple framework assesses the effectiveness of a training program 

from the level of the individual trainee to that of the organization. In the first level, trainees are 

asked how they feel about the training. A positive response predicts engagement and retention of 

knowledge. A Likert-style survey will be given after the training to assess their reaction. The 

second level measures the extent to which trainees improved in their knowledge of the content 

area. Assessments built into the learning module will be used as evidence. The third level of 

evaluation measures changes in behavior. This will be measured through a survey sent to 

employees and their manager six months post training. The survey will ask how their behavior 

has changed and for reason why it has not if that is the case. Finally, the fourth level of 

evaluation measures changes at the organizational level. This is assessed at the corporate level 

and will look at changes related to the initial need for training. In this case, fewer violations 

related to code of conduct. 
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Pricing Structure 

Fee for service is based on several factors. The most important of which is the experience 

offered by the Course Design Solutions, LLC team. The team consists of three educational 

technology professionals with over 50 years of experience between them. Drs. Koch, Munn, and 

Van Alstyne founded Course Design Solutions, LLC upon graduating with doctorates in 

Educational Technology Leadership at New Jersey City University. The total flat fee of $93,000 

is based on the deliverable of a training module (Steblay, 2019). Understanding the needs of a 

corporation such as Monsanto,  a general fee structure is outlined in Table 2. Work performed 

outside of the contract will be billed at an hourly rate of $300 per hour. 

At Course Design Solutions, LLC, we strive to meet our client's objectives and goals. 

Once implemented, our client has six months for revisions free of charge. For any updates and 

revisions after the stated six months, there will be an additional fee(s) depending on the scope of 

the change requested. Monsanto will be charged for the additional changes based on a new 

negotiated rate.  

Table 2 

Production Costs 
Activity/Topic Description Time Cost ($) 
Meeting with Monsanto 
management team, needs 
analysis (implementation and data 
collection) 

First meeting with Monsanto 
corporate executives, DSC, LLC 
team members, focus group and 
analysis, review of corporate 
objectives 

10 hours 1,000

Pre-production Meetings SAMR Model and its implications 
for implementation of technology 

6 hours 600

Pre-Production Applications Planning and writing scripts, 
content, creating storyboards,  

15 hours 15,000

In Production Videotaping onsite(equipment 
rental and staff) 

12 hours 1,200

In Production Graphics (original graphics and 
stock) 

10 hours 1,000
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In Production Audio (hired talent to read script; 
voiceover) 

5 hours 500

In Production Compiling and editing each 
module, programming to source 
LMS 

20 hours 20,000

Post Production Testing modules in house 3 hours 300
Management Meeting Demos for Monsanto stakeholders  6 hours 600
Piloting Employees try modules 6 hours 600
Total Cost One online module 93 hours 9,300
Final Completed Online Course Ten online modules 930 hours 93,000

 
 

Conclusion 

Recent growth at Monsanto necessitated the development and implementation of a 

global training solution to address the appropriate use of company technologies. Course Design 

Solutions, LLC conducted a thorough analysis of the needs and produced a ten module global 

training program to be delivered online to employees. The training program was developed with 

consideration to diversity of the employees. An asynchronous training program was delivered to 

Monsanto and was installed in their corporate learning management system and is accessible on 

desktop or mobile devices. Finally, the success of the program was measured against the needs 

of the individual, business unit, and corporation as a whole. 
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Appendix A 
Monsanto Code of Conduct 

 
The Monsanto Code of Business Conduct can be found at: 
https://monsanto.com/app/uploads/2017/05/code_of_conduct_english.pdf 

 

 
  

https://monsanto.com/app/uploads/2017/05/code_of_conduct_english.pdf
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Appendix B 
Monsanto Employee Post Survey 

 
https://njcu.co1.qualtrics.com/jfe/form/SV_3pEXiD1EXRO1Rs1 
 
Q1 How was your overall online training experience? 

▢ Extremely good  (1) 

▢ Somewhat good  (2) 

▢ Neither good nor bad  (3) 

▢ Somewhat bad  (4) 

▢ Extremely bad  (5) 

  
  
  
Q2 Was the "Using Company Technologies Appropriately" Online Course Too Challenging or 
Not Challenging enough? 

▢ Extremely challenging  (1) 

▢ Very challenging  (2) 

▢ Moderately challenging  (3) 

▢ Slightly challenging  (4) 

▢ Not challenging at all  (5) 

  
  

https://njcu.co1.qualtrics.com/jfe/form/SV_3pEXiD1EXRO1Rs1
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Q3 How was your experience navigating the "Using Company Technologies Appropriately" 
Online Course? 

▢ Extremely easy  (1) 

▢ Somewhat easy  (2) 

▢ Neither easy nor difficult  (3) 

▢ Somewhat difficult  (4) 

▢ Extremely difficult  (5)  

  
  
Q4 Was your feedback? 

▢ Extremely adequate  (1) 

▢ Somewhat adequate  (2) 

▢ Neither adequate nor inadequate  (3) 

▢ Somewhat inadequate  (4) 

▢ Extremely inadequate  (5) 

  
  
  
Q5 Can this course be improved? Please explain. 

o      Yes  (1) 
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o      Maybe  (2) 

o      No  (3) 

Note there is a “comment box” in the actual online survey” 
  
End of Block: Default Question Block 
 


